A N N UAL C O S T
CO N TAI N M E N T R E P O RT
FISCAL YEAR 2022

ABOUT THIS REPORT

TA B L E O F C O N T E N T S

Arizona Revised Statutes §15-1650.03 (B) requires the Arizona Board of Regents to submit a
comprehensive university cost containment report by September 1, of each year for each university
under its jurisdiction and include at least the following:

1

1. Historical data on tuition and mandatory fee levels and average on campus housing and meal plan fees
at the largest campus for each university during the previous fiscal year and fiscal years 1999, 2004,
2009 and 2014.
2. The number of full-time equivalent students (FTES) and total salaries of university employees
differentiated between faculty, classified staff and administrators at each university during the
previous fiscal year and fiscal years 1999, 2004, 2009 and 2014.
3. Actions taken by each university to contain costs at the university and the savings associated with
those actions.
4. The allocation of faculty resources at each university based on the time needed to instruct students
and to conduct other research activities.
5. The number of credit hours required for a baccalaureate degree for the previous academic year and
the 2003 2004 academic year for the 10 degree programs that had the largest increase in credit hours
required for a baccalaureate degree between the 2003 2004 and 2017 2018 academic years, and
between the previous two academic years.
6. Detailed information on nontraditional or lower-cost degree options that each university currently
offers, has recently developed or is pursuing.
ABOUT THE ARIZONA BOARD OF REGENTS
The Arizona Board of Regents is committed to ensuring access for qualified residents of Arizona to
undergraduate and graduate institutions; promoting the discovery, application, and dissemination
of new knowledge; extending the benefits of university activities to Arizona’s citizens outside the
university; and maximizing the benefits derived from the state’s investment in education.
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ITEM 2
Following are the number of FTEs and total salaries of university employees differentiated between
faculty, classified staff and administrators (and other ) at each university during the previous fiscal year
and fiscal years 1999, 2004, 2009 and 2014.

ASU1

NAU2

UA3

1

FY 2014 and after, ASU 14 meals/wk plan includes $375 Maroon & Gold Dollars.

Fall 2008 through Fall 2022, NAU’s tuition guarantee plan guarantees no tuition increases for eight consecutive
semesters for new incoming freshman. In addition, for new incoming freshman, NAU’s meal plan guarantee locks
in current year’s rates for two years.
2

Beginning Fall 2014, UArizona’s tuition and mandatory fee guarantee plan, guarantees no tuition and mandatory
fee increases for eight consecutive semesters for new incoming freshman. Beginning Fall 2019, UA established
mandatory meal plan for students living in Honors Village. 14 meal/wk plan at Honors Village is $5,480.

3
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Faculty is defined as all ranked faculty (professor, associate, assistant), other instructional faculty
(instructors, lecturers) and graduate assistants/associates.

1

Other includes academic and service professionals, administrative faculty, post-doctoral students, and
beginning in fiscal year 2013 a new employee classification called university staff.

2
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ITEM 3

I T E M 3 C O N T.

Follwing are actions taken by each university to contain costs at the university and the
savings associated with those actions.

•

A R I Z O N A S TAT E U N I V E R S I T Y

•

In fiscal year 2022, ASU continued to focus on identifying new opportunities to reduce and/or contain
costs while advancing strategic priorities for student learning, research productivity, and economic
development and public service for the state. The following cost reductions outline some of the
achievements from this past fiscal year, which totaled $32.5 million in cost efficiencies.
•

•
•

•
•
•
•
•

ASU’s Educational Outreach and Student Services implemented the following cost containment
efforts that resulted in cost savings of $0.4 million in fiscal year 2022:
•
•
•

•

Negotiated agreement to combine phone and web conference services with one provider $550,000 ($1.1 million total over two years).
Restructured process for prioritizing upgrades to parking service lots, resulting in a more
discerning evaluation of utilization and necessity - $254,000.
Reduced university-wide hazardous waste disposal expenses - $224,000.
Changed digital signature and approval software, resulting in a lower cost per license $194,000 ($582,000 total over three years).
Negotiated volume discount on Enrollment for Education Solutions Licensing Request
for Proposal - $37,000.
Minimized price increases on event software licensing and records management
service - $10,000.

Condensed move in for students to increase efficiency - $200,000.
Repurposed furniture at the West and Polytechnic campuses - $170,000.
Streamlined housing technology support through centralized support center - $60,000.

ASU’s Knowledge Enterprise implemented the following cost containment efforts, resulting in an
estimated savings of $1.2 million:
•

Condensed travel costs for employee professional development such as conferences that
now offer hybrid modalities - $1 million.
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Approved design guideline variance requests for capital projects - $7 million.
Amended purchasing policy to facilitate internal transfer or reuse of vehicles - $667,000.
Renegotiated chilled water service contract for Downtown Phoenix campus - $278,000.
Participated in the Salt River Project demand response program on the ASU Polytechnic
Campus to earn utility credits - $48,000.

•

Sun Devil Athletics changed ASU’s student athlete insurance plan type, realizing net cost savings of $0.5
million in fiscal year 2022.

•

ASU’s EdPlus realized the following cost savings, totaling $2 million in fiscal year 2022:
•
•
•
•

ASU University Business Services realized the following cost savings, totaling $1.3 million
in fiscal year 2022:
•

•

Restructured Customer Relationship Management contract to achieve a more favorable
pricing model - $2.8 million.
Migrated products and applications to lower-cost cloud platforms from ASU on campus
servers – $1.7 million.
Bundled services for various security and circuit maintenance suppliers and
providers - $240,000.

ASU’s Facilities Development & Management realized the following cost savings, totaling $8 million in
fiscal year 2022:
•
•
•
•

ASU’s University Technology Office continues to reduce costs via competitive bidding, price
negotiations, rightsizing and consolidation of software and hardware, and cloud cost optimization.
The following resulted in $4.7 million of cost savings and avoidance:
•

•

•

Reduced procurement of office supplies and shared printers due to implementation of hybrid
work policy - $200,000.
Identified opportunities to leverage artificial intelligence rather than full-time employees for
various tasks (e.g., reviewing sponsored contracts) - $25,000.

•
•

Outsourced specialized UX development and design activities - $1.1 million.
Utilized a new tool to scale data collection for large projects - $383,000.
Trained student workers to complete work previously done by full-time staff - $342,000.
Partnered with Learning Enterprise to leverage existing video studios, eliminating the need for
additional studio space or external video production services - $100,000.
Negotiated an improved rate for enrollment and success center software - $25,000.

Executed a university-wide strategic resource reallocation initiative that generated $4.5 million per year
in savings, enabling reallocation for mission-critical investments.

During fiscal year 2021, ASU suspended the university-wide merit program scheduled to begin on Jan. 1,
2021. This suspension, which was effective until Oct. 1, 2021, resulted in cost avoidance of $9.9 million over
the first three months of fiscal year 2022.
The aforementioned savings are in addition to ongoing savings from initiatives enacted in
prior years including:
•

The Workday financial system implementation eliminated the need to print and temporarily store
physical records, scan documents for permanent retention and provide server space for scanned
documents. This resulted in cost savings of $150,000 per year.

•

Closure of the Thunderbird School of Global Management campus in Glendale and relocation to
ASU’s Downtown Phoenix campus eliminated more than $4 million in operating expenses annually and
avoided investment in aging facilities of $25 to $30 million over 10 years.

•

By directly hiring technicians to maintain toxic and flammable gas systems at Macro Technology Works
(MTW), and consolidating the management structure at MTW and the Flexible Electronics and Display
Center, Knowledge Enterprise realized an estimated $1.8 million of savings.
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I T E M 3 C O N T.
•

The renegotiation of the network infrastructure and security support contract will generate
$1.9 million in annual savings through fiscal year 2023.

•

From fiscal years 2008 to 2021, ASU refinanced a significant portion of its outstanding debt,
resulting in a net present value savings (in fiscal year 2021 dollars) of $123.2 million over the
lives of the bonds.

•

In fiscal year 2017, ASU executed a self-liquidity program in the event that variable rate demand
bonds cannot be remarketed and must be called until new financing can be obtained. This action
resulted in annual savings of $400,000.

•

I T E M 3 C O N T.
NORTHERN ARIZONA UNIVERSITY
NAU continues to seek cost containment measures to be effective stewards of university resources
while complementing the university’s values of keeping student success at the center of academic
planning, policies and programs. The actions noted help maintain the university’s financial health and
financial liquidity while building on the process of continually evaluating staffing levels and the timing
of capital projects and strategic investments.
•

Contract/lease renegotiations, third party partnerships and procurement processes:
•

Past implementation (prior to fiscal year 2022) of a university-wide strategic resource
reallocation initiative generated $50.5 million per year in savings that were reallocated for
mission-critical investments.

•
•

•

Implementation and investments in energy efficiency projects:
•

•

Infrastructure investments and debt service avoided on residence halls built by third-party
partners - $13 million fiscal year 2022 estimated impact.
Contract negotiations and renegotiations that included among other items
various software, lease and facility use agreements - $1.2 million fiscal year 2022
estimated impact.
NAU’s Purchasing department led the most recent tri-university student health insurance
program request for proposal - 3.4 percent premium rate savings for the 2022-2023 policy
period for students, and enhanced service offerings with zero cost for telehealth and
online counseling services.

A Skydome lighting conversion project replaced halogen with LED lighting to increase
energy efficiency. The conversion of existing pneumatic air controls to digital controls
for multiple buildings on campus will improve how air handling and temperatures are
managed in multiple buildings across the Flagstaff campus. These actions are expected to
result in $.4 million in annual utility cost savings.

Business process improvements:
•

The Data Governance board continues to identify, review and prioritize cross-divisional
business projects. Selection and resourcing of projects is focused on strategic support
of university goals, and institutional impact based on the potential efficiencies gained
from organizational, process and system synergies. In alignment with the NAU Strategic
Roadmap, attention is placed on projects demonstrating effective stewardship of
financial, physical and virtual resources. NAU seeks to deliver exceptional technological
infrastructure and service for students, faculty and staff in support of all aspects of the
university’s mission to provide an unsurpassed working and learning environment. An
estimated 15,000 business hours were reduced on an annual basis, translating into an
estimated fiscal year 2022 impact of $.75 million. Specific project examples include
the following:
•
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Migrated and converted the student payment solution to a new vendor, resulting
in a $20,000 annual decrease in service costs. Enhanced transaction management
functionality in the new vendor payment solution increases processing efficiency
and improves student experiences by significantly reducing manual adjustments
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I T E M 3 C O N T.
to payments. Additionally, National Automated Clear House Association (NACHA)
compliance for electronic check processing reduced the risk of financial penalties.
•

•

Completed phase out of multi-term enrollment (MTE), which allowed students to enroll
for multiple future terms at the same time. Discontinuation of MTE eliminates process
inefficiencies associated with unavoidable scheduling changes and the associated
administrative burden supporting course scheduling, curriculum development and
catalog management.
Transitioned business processes and systems from individual course and program
undergraduate fees to college fees. Custom system modifications were backed out
and administrative overhead reduced with the consolidation to college fees due to less
administration needed. The streamlined approach also provides more transparency to
students and allows the fees to be incorporated into student financial aid packaging.

•

Delivered enhancements to the NAU appointment planner application resulting in
scheduling automation and efficiency between advisors, faculty and students for
Enrollment Management, Student Affairs and University Advising.

•

Implemented improvements to payroll systems and processes increasing employee
and administrative staff productivity through improved navigation, automation of
communications and elimination of paper forms (including the employee pay
selection form).

•

Efficiency gains and increased compliance resulted from the integration of the
purchasing service team into the purchasing department.
•

The Accounts Payable department reduced processing time from an average of
five-to-seven to one-to-two days from consistent transaction processing.

•

Negotiated savings after the integration increased 78 percent over the same
period in the prior year.

•

Reduced request processing time by an estimated 3,500 hours annually by
eliminating duplicate tasks.

•

Implemented an improved position management request form that more effectively
and efficiently collects the necessary information to set up position numbers. The
streamlined form will generate labor processing time savings equivalent to an
estimated $20,000 annually.

•

Deployed an institution-wide working group to identify improvements to travel related
systems, processes and policies. Enhancement and automation opportunities to
improve user experience, streamline business process workflow and reduce manual
administrative touchpoints are documented and prioritized.

7 | ANNU A L C O ST C O N TAIN M E N T R E P O RT

I T E M 3 C O N T.
UNIVERSITY OF ARIZONA
UArizona continues to be strategic in implementing programs to increase revenues, identify
alternative revenue sources, streamline processes and programs, and cut/contain costs over the
past year. UArizona currently operates at 15 percent below the median of its peers based on the
cost per degree.
The university budget consists of centrally managed institutional budget units and decentralized
budget units - colleges and support units - managed locally by deans and vice presidents. The
following are general examples of actions continuously considered that may be implemented at the
institutional level and/or by individual units to reduce and contain costs.
•

Replace, update and upgrade university enterprise and other systems to take advantage of current
technologies, avoid obsolescence and downtime, enhance security and compliance, and maintain
cost efficiency. Recent examples of projects initiated in fiscal year 2022 that will result in multiyear cost savings include the implementation of a new, modern cloud-based financial ERP system,
including industry best-practice business processes and a revised chart of accounts; migration
of all campus cloud operations into a centralized service model managed by central information
technology, as well as a new end-point management strategy designed to streamline equipment
purchases, maintenance and refresh technology equipment throughout campus. In addition to cost
savings, these programs will also enhance campus information technology security.

•

Refinance outstanding debt for cost savings. From fiscal years 2008 to 2021, a total of 26 series
of system revenue bonds, SPEED revenue bonds and certificates of participation were issued to
refinance outstanding debt. These issuances are estimated to provide net present value savings
of $119.3 million over the original term of the debt. Of this amount, $22.1 million in net present
value savings is attributable to the state research infrastructure lease-purchase payment funds, and
$24.4 million in net present value savings is attributable to state lottery revenue payment funds.

•

Implement energy efficiency programs, including metering improvements, software upgrades to
the chilled water system, upgrades to HVAC systems, enhancements to the thermal ice storage
production and utility contract renegotiations for lower usage rates. These actions provided over
$1 million in purchased utility cost savings for fiscal year2022 compared to fiscal year 2019.

•

Consolidate and form business/shared services centers. Several colleges and units implemented
service centers to reduce costs and/or make available funding for reallocation to other uses.
These centers consolidate the processing of travel, purchase, contract, human resources and
other administrative transactions, freeing units from the need to each have business office staff.
Savings are realized across the university from reducing the number of staff needed for these
functions. Additional benefits include enhanced consistency, compliance, security and accuracy
in transactions processed. During fiscal year 2022, the Provost’s Support Unit Shared Services
unit began expansion to include all support units under the senior vice president for academic
affairs and provost, with an estimated additional $250,000 savings per year calculated upon
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I T E M 3 C O N T.
full implementation. In addition, shared services formed for Campus Life functions, which include
Housing and Residence Life, Campus Health and the Dean of Students, among other units, with
estimated annual savings of $100,000.
•

•

Continually review staffing needs and restructure/reorganize units to reallocate resources and
utilize vacancy savings. Colleges and units continually review their vacancy savings and reallocate
the savings for other uses. This may take the form of a one-time reallocation of personnel funds
to purchase/replace equipment and/or a permanent reallocation, i.e., restructuring or
consolidating positions.
Perform periodic program reviews, adding, merging and eliminating programs to optimize cost
efficiency and keep program offerings fresh and relative to meet current needs.

Additional examples of cost savings measures implemented in fiscal year 2022 include:
•

Introduced automation in food service programs, including pickup lockers, kiosk ordering, robot
delivery and salad, and coffee and ramen noodle machines.

•

Automated fault detection and diagnostics software resulting in $400,000 in avoided energy savings.

•

Embedded Human Resources Client Services model is increasing human resources support with
expertise from the central Division of Human Resources team, creating greater efficiency – and a
more consistent, compliant and strategic approach – in human resources services, thereby reducing
costs and workload for personnel across the university.

ITEM 4
Following are the allocation of faculty resources3 at each university based on the time needed to instruct
students and to conduct other research activities.
•

ASU and UArizona are classified as Highest Research Activity public institutions and mirror
their peers in this category.

•

NAU is classified as a Higher Research Activity public institution and mirrors its peers in
this category.

ASU

NAU

UA

Teaching

40%

50%

40%

Research and Scholarship

40%

30%

40%

Other Activities - Administrative Duties, Personal
Growth/Professional Development, Service

20%

20%

20%

3
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Individual faculty time allocations vary widely based on a variety of factors, needs and work expectations.
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ITEM 5
The number of credit hours4 required for a baccalaureate degree for the previous academic year
and the 2003-2004 academic year for the 10 degree programs that had the largest increase in credit
hours required for a baccalaureate degree between the 2003-2004 and 2017-2018 academic years,
and between the previous two academic years.

Credit hours are defined as hours required to receive a degree for a student starting the program in a specific year.
All undergraduate programs at ASU have a standard baccalaureate degree requirement of 120 credit hours except the
B.A.Ed in Special Education of 126 credit hours.

4
5
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